THE UNIVERSITY of TEXAS SYSTEM
THIRTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

302-1167 Campus Landscape Enhancement Phase Il
The University of Texas at Dallas Executive Summary Report

Project Description

The third phase of UTD Campus Landscape Enhancement is focused -
on improving the pedestrian experience, restoring cottonwood creek,
and insuring the creation of a legacy tree canopy throughout the
campus core. The project is divided into the following six major areas:
Rutford, Geology Corridor, Creek/Northern Entry, Signage, Green Hall
Creek, and ECSS Franklyn Jenifer.
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Project Status: Active
Project Delivery Method: Construction Manager at Risk
CIP Project Type: Renovation
Gross and Assignable Square Feet: GSF: 0 ASF: 0
Phase and Estimated % Complete: Contract Close-out - 95%
Project Team: , Anthony Calabrese, Brenda Smith, Brenda Smith,
Project Advocate(s): Dr. Calvin Jamison
Architecture Firm: PWP Landscape Architecture
Construction Firm: Linbeck
Construction Services: $ 14,411,787 at $ INF / GSF
Total Project Cost: $ 18,000,000 at $ INF / GSF
Gifts $ 18,000,000
BOR/Chancellor DD Approval 07/29/2019
Issue NTP - Construction 04/28/2020
Achieve Substantial Completion 08/20/2021
Achieve Operational Occupancy 09/20/2021

Project Remarks

Final Completion is nearing completion, final Audit report due January 21st, 2022.
Tree replacements are ongoing, final listing of replacements are being reviewed by the Campus and PWP.

Final Audit report continuing.

Board Approvals

Early Definition Approval: January 2018
CIP Approval: February 2018
DD Approval: July 2019 (Repair and Renovation)

Updated By L Mavros on 04/12/2022 Report Date: 04/12/2022



THE UNIVERSITY of TEXAS SYSTEM
THIRTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

302-1167 Campus Landscape Enhancement Phase llI Project Detail Report

The University of Texas at Dallas Report Date: 4/12/2022
Project Information Project Description Project Renderlng

Project Status: Active The third phase of UTD Campus Landscape Enhancement is focused on

Phase and Percent: Contract Close-out - 95% improving the pedestrian experience, restoring cottonwood creek, and insuring

Project Management: OCP Managed the creation of a legacy tree canopy throughout the campus core. The project

is divided into the following six major areas: Rutford, Geology Corridor,

Project Delivery Method: - Construction Manager at Risk Creek/Northern Entry, Signage, Green Hall Creek, and ECSS Franklyn Jenifer.

CIP Project Type: Renovation
Hist/Arch Significance: No
44 Initiative Project: No
Rocip and Phase: Yes - VIl
RPM, SPM: , Anthony Calabrese
PM, RCM, IM: Brenda Smith, Brenda Smith,
Inst Representative: Kinnard Scope Breakdown GSF ASF Ratio S 3 4
Architecture Firm: PWP Landscape Architecture New Construction 0 0 0.00% &= = s ;
Construction Firm: Linbeck Repair and Renovation 0 0 0.00%
Project Advocate: Dr. Calvin Jamison TOTAL 0 0 0.00% $INF / GSF $INF / GSF
Cost Summary

Original Budget Current Budget % of Budget Commitments to Forecast to Free Balance ** Approved % Approved

Date * Complete Expenditures Expenditures

Construction Budget 13,600,000.00 14,501,847.82 80.57% 14,501,847.82 0.00 0.00 13,262,760.60 91.46%
AE Budget 2,000,000.00 1,375,146.50 7.64% 1,367,135.00 0.00 8,011.50 1,300,038.28 94.54%
Movable Furnishings OFPC Managed 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00%
Movable Furnishings Institution Managed 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00%
Other Work OCP Managed 600,000.00 740,395.70 4.11% 671,273.20 0.00 74,202.50 609,294.70 82.29%
Other Work Institution Managed 100,000.00 555,080.00 3.08% 550,000.00 0.00 5,080.00 470,752.76 84.81%
Miscellaneous Expenses 500,000.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00%
Project Contingency 442,830.00 70,359.98 0.39% 0.00 0.00 70,359.98 0.00 0.00%
OCP Management Fees 757,170.00 757,170.00 4.21% 757,170.00 0.00 0.00 643,595.00 85.00%
Interest Expense 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00%
TOTAL 18,000,000.00 18,000,000.00 100.00% 17,847,426.02 0.00 157,653.98 16,286,441.34 91.25%
Schedule Summary Funding Summary

Milestone Planned Projected Variance JFunding Source BOR Authorizations Consumed
Appropriations Funds

BOR CIP Approval 2/27/2018 2/27/2018 0 Gifts 18,000,000.00 18,000,000.00 16,286,441.34

BOR/Chancellor DD Approval 7/11/2019 7/29/2019 -18 TOTAL 18,000,000.00 18,000,000.00 16,286,441.34

Issue NTP - Construction 12/9/2019 4/28/2020 -141

Achieve Substantial Completion 12/7/2020 8/20/2021 -256

Achieve Operational Occupancy 1/11/2021 9/20/2021 -252

Achieve Final Completion 1/22/2021 9/20/2021 -241

Percent of Construction Days Expended 100.00%

* Commitments to Date = Commitments (Approved and Pending) + Misc Expenses (Approved and Pending) ** Free Balance = Current Budget - Commitments to Date - Forecast to Complete



Updated By L Mavros on 04/12/2022
Project Remarks
Final Completion is nearing completion, final Audit report due January 21st, 2022.

Tree replacements are ongoing, final listing of replacements are being reviewed by the Campus and PWP.

Final Audit report continuing.

BOR Approvals

Early Definition Approval: January 2018

CIP Approval: February 2018

DD Approval: July 2019 (Repair and Renovation)

Project Actions Concerns and Institutional Approvals
None at this time.

Project Management Issues

Scope

Confidence Level - High

All scope required has been incorporated and completed

ost
Confidence Level - High
Contingencies remain intact. Working to shift remaining funds to Institution Managed.

Confidence Level -High
8/20/21 Substantial Completion achieved, working final completion.



THE UNIVERSITY of TEXAS SYSTEM

FOURTEEN INSTITUTIONS. UNLIMITED POSSIBILITIES.

302-1167 Campus Landscape Enhancement Phase lll
The University of Texas at Dallas

Cost Sheet

% of Current |Commitments to| Forecast to Balance Approved % Approved
Original Budget | Current Budget Budget Date * Remaining ** Expenditures Expenditures

|Construction Budget 13,600,000.00]  14,501,847.82) 80.57%|  14,501,847.82 ! 0.00|  13,262,760.60| 91.46%)|

01.01 Construction Contract 13,600,000.00  14,501,847.82 80.57%|  14,501,847.82 0.00 0.00,  13,262,760.60 91.46%

01.01.01 Draft Budget 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00%

01.01.02 Pre Construction Services - Linbeck (CMR) 100,000.00 61,500.00 0.34% 61,500.00 0.00 0.00 61,500.00 100.00%

01.02.01 ASP #01 - Rutford Re-Design Study 0.00 5,795.50 0.03% 5,795.50 0.00 0.00 5,795.28 100.00%

01.02.02 ASP #02 - Estimating,Constructability, Procuren 0.00 2,565.60 0.01% 2,565.60 0.00 0.00 2,565.60 100.00%
01.02.03 ASP #03 - Project Scope Adjustments 0.00 20,199.72 0.11% 20,199.72 0.00 0.00 20,199.72 100.00% 0.00
01.01.03 Construction Services 13,500,000.00]  14,411,787.00 80.07%  14,411,787.00 0.00 0.00]  13,172,700.00| 91.40% 1,239,087.00
01.01.03.01 Construction Cost Limitation 13,000,000.00,  14,079,591.00 78.22%|  14,100,476.00 0.00 -20,885.00|  13,172,700.00| 93.42% 927,776.00
01.01.03.01.01 Cost of the Work - Linbeck (CMR) 11,250,000.00  12,009,697.00 66.72%  12,030,582.00 0.00 -20,885.00  11,336,635.95 94.23% 693,946.05
01.01.03.01.02 General Conditions - Linbeck (CMR) 900,000.00 1,310,394.00 7.28% 1,310,394.00 0.00 0.00 1,244,749.85 94.99% 65,644.15
01.01.03.01.03 Construction Managers Contingency - Linbec 225,000.00 137,064.00 0.76% 137,064.00 0.00 0.00 0.00 0.00% 137,064.00
[ 01.01.03.01.06 [ Construction Phase or Admin Fees | 625,000.00| 622,436.00| 3.46%| 622,436.00| 0.00| 0.00| 591,314.20| 95.00%| 31,121.80|
01.01.03.01.06.01 Construction Phase Fee - Linbeck (CMR) 625,000.00 622,436.00 3.46% 622,436.00 0.00 0.00 591,314.20 95.00% 31,121.80
| 01.01.03.02 | owners Cash Allowances | 0.00| 0.00| 0.00% 0.00| 0.00| 0.00| 0.00| 0.00%] 0.00|
01.01.03.02.01 Other - TBD 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
01.01.03.03 Owners Construction Contingency 500,000.00 332,196.00 1.85% 311,311.00 0.00 20,885.00 0.00 0.00% 311,311.00

4 ] 8,011.50

02.01 AE Contract 1,065,000.00 1,367,135.00 7.60% 1,367,135.00 0.00 0.00 1,300,038.28 95.09% 67,096.72
02.01.02 Basic Services - PWP 975,000.00 975,000.00 5.42% 975,000.00 0.00 0.00 971,100.00 99.60% 3,900.00
02.01.03 Supplemental Basic Services - PWP 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
02.01.04 | Additional Services - PWP 0.00 302,135.00 1.68%) 302,135.00 0.00 0.00 293,185.00 97.04%)| 8,950.00
02.01.04.01 ASP #1 - Accessibility Consultant 0.00 3,195.00 0.02% 3,195.00 0.00 0.00 1,775.00 55.56% 1,420.00
02.01.04.02 ASP #2 - Rutford Feasibility 0.00 7,992.00 0.04% 7,992.00 0.00 0.00 7,992.00 100.00% 0.00
02.01.04.03 ASP #3 - Rutford SD, DD & Signage Rev. 0.00 56,898.00 0.32% 56,898.00 0.00 0.00 56,898.00 100.00% 0.00
02.01.04.04 ASP #4 - Four Renderings 0.00 21,080.00 0.12% 21,080.00 0.00 0.00 21,050.00 99.86% 30.00
02.01.04.05 ASP #5 - Geology Corridor 0.00 26,540.00 0.15% 26,540.00 0.00 0.00 26,540.00 100.00% 0.00
02.01.04.06 ASP #6 - Buy-out Items 0.00 60,000.00 0.33% 60,000.00 0.00 0.00 60,000.00 100.00% 0.00
02.01.04.07 ASP #7 - North Creek Area Revisions 0.00 10,000.00 0.06% 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
02.01.04.08 ASP #8 - ADA Ramp and Paving Improvement 0.00 39,015.00 0.22% 39,015.00 0.00 0.00 32,015.00 82.06% 7,000.00
02.01.04.09 ASP #9 - Facilities Way 0.00 77,415.00 0.43% 77,415.00 0.00 0.00 76,915.00 99.35% 500.00
02.01.05 Reimbursable Expenses - PWP 90,000.00 90,000.00 0.50% 90,000.00 0.00 0.00 35,753.28 39.73% 54,246.72
02.03 Contingency 935,000.00 8,011.50 0.04% 0.00 0.00 8,011.50 0.00 0.00% 0.00
3 |Movable Furnishings OFPC Managed 000 0.00 0.00% 000 000 000 000 0.00%| _______0.00]
03.01 Draft Budget 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
03.04 Direct Furnishing Costs 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
03.05 Contingency 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00

4 [Movable Furnishings Institution Managed | 000 0.00 000% 000 000 000 000 0.00% | 0.00

04.01 Draft Budget 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
04.04 Direct Furnishing Costs 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
04.05 Contingency 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
5 |OtherWorkOCPManaged | 600000.00 74039570, 4.11% 67127320, 000/ 7420250 60920470 90.77%| 6197850
05.01 Draft Budget 180,455.00 63,162.50 0.35% 0.00 0.00 63,162.50 0.00 0.00% 0.00
05.02 Geotechnical - Terracon 0.00 78,631.00 0.44% 78,631.00 0.00 0.00 78,631.00 100.00% 0.00
05.03 Survey - PK 156,295.00 200,438.50 1.11% 205,518.50 0.00 0.00 200,438.50 97.53% 5,080.00
05.04 Code Review - Jensen Hughes 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
05.05 Building Envelope Review - TBD 0.00 11,419.95 0.06% 11,419.95 0.00 0.00 11,419.95 100.00% 0.00
05.07 Construction Material Testing - Terracon 0.00 24,436.25 0.14% 24,436.25 0.00 0.00 24,436.25 100.00% 0.00
05.08 Life Safety Inspection - Jensen Hughes 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
05.09 Building Envelope Inspection - TBD 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
05.11 ROCIP - Marsh 263,250.00 263,250.00 1.46% 252,210.00 0.00 11,040.00 252,210.00 100.00% 0.00
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05.12
05.14
05.15
05.19
05.20

Construction Audit - Moss Adams

Cost Estimating - TBD

TBD

Contingency

Builder's Risk - Beecher Carlson
Other Work Institution Managed
Miscellaneous Expenses

Draft Budget
Project Contingency

OCP Management Fees

PCT Project Management and Inspection Fee (In

Interest Expense
Allotment Account

0.00
0.00
0.00
0.00
0.00
100,000.00
500,000.00
500,000.00
442,830.00
757,170.00
757,170.00

99,057.50
0.00

0.00

0.00

0.00
555,080.00
0.00

70,359.98

757,170.00
757,170.00

18,000,000.00

99,057.50
0.00

0.00

0.00

0.00
550,000.00
0.00

0.00

757,170.00
757,170.00

17,847,426.02

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
5,080.00
0.00

70,359.98
0.00

157,653.98

42,159.00
0.00

0.00

0.00

0.00
470,752.76
0.00

0.00

643,595.00
643,595.00

16,286,441.34]

42.56%
0.00%
0.00%
0.00%
0.00%

0.00%
85.00%

56,898.50
0.00
0.00
0.00
0.00

0.00
113,575.00
113,575.00

* Commitments to Date = Commitments (Approved and Pending) + Misc Expenses (Approved and Pending)
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** Balance Remaining = Current Budget - Commitments to Date - Forecast to Complete



